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Effectively developing people requires various tactics
and skills. Many managers rely heavily on formal
development programs, lacking an in-depth
understanding of the ways they can play a critical role.
 
During this interactive webinar, learn how managers
can contribute to employee development to ensure that
employees continuously strengthen their skill sets and
build capabilities needed for the future
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Upcoming Webinar: A Leader’s Guide to
Developing People
Wednesday, September 21, 2022, 12–1 p.m. ET

Please join the ATD Forum for our September ConnectSpark webinar to hear the
latest research about ideas all managers can use to develop people—their
primary role.

Join this ConnectSpark webinar to:

Gain a research-based framework for manager-led development.

Learn the six critical modes of engagement along with associated actions
that managers can use to develop employees.

Identify the key practices of an exemplary developmental manager.

Register Today

These webinars are typically reserved only for ATD Forum members. Forum
membership is reserved for those who meet qualifications, including a desire to
both learn from and share with other senior talent leaders. To see if you are a
Forum member candidate, please fill out the form here.
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